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Context and highlights

Moana Kindergarten is a full time service in the Department for Education (DfE). We are located on the northern side of
Moana Primary School and are next to the Seaford Community Centre. The kindergarten is 30 kilometres from the
Adelaide

GPO and is in the council of Onkaparinga. The building and land on which the kindergarten is located is owned by the
DfE .

The kindergarten is located near the beach and our families have a strong beach culture. Some of our families live in lower
cost rental accommodation which was recently established as part of new housing development in the area, whilst others
live on the Esplanade in close proximity to the Beach. The kindergarten has a growing number of blended and single
parent families and an increasing number of parents working full or part-time, or returning to study. Our families are mainly
from United Kingdom or European origin, with a small number from Aboriginal and multicultural backgrounds.

Moana Kindergarten is part of the River Hub Partnership of education services consisting of 4 preschools, 5 primary
schools and a secondary college. As a partnership we meet twice per term to work on partnership and site based
improvement priorities.

Moana Kindergarten staffing is funded for 1 Director, 1 Teacher and 1 Early Childhood Worker plus universal access
funding which provides further teaching hours. The teaching positions were filled by 2x 0.7 teachers and 2x 0.6 ECW
positions. A new Director began her tenure at the start of term 2 2019 while the substantive Director went on maternity
leave. The remainder of the staff team have been working at the site for a number of years.

Some highlights from the year include: Continuing the Beach Kindy and Musical Muscles Program and the opening of the
Nature Play Playground, the successful completion three projects, Learning Design, Assessment and Relection (LDAR),
Nature Play and Oral Language Projects, resulting in a change of educator practice, with greater opportunities for the
child's voice to be heard throughout the programming, educators focussing on oral language and interntional teaching
practices, and building stronger collaborations with the community centre and Moana Primary School.

Report from the preschool management committee

Annual Chairpersons Report 2019

The Moana Kindy will be holding its AGM in term one, 2020. The purpose of the meeting is to elect a new governing
council for the 2020 kindy year. The current governing council members participated in regular meetings throughout the
year to discuss various items including Finances, Policy and Procedural changes, Fundraising, Training and development,
Site developments and other general business items.

The year saw the kindy’s commitment to the learning outcomes of the students and their development and the governing
council participated in various fundraising activities to help support additional learning opportunities.

The Fundraising activities included,;

» Mother’s day Raffle

* VIP Day

» Dad’s Night

* Obstacle-athon

» Tea Towels with children’s self portraits

* Lucky squares

The Kindy honed in and focused on the environment during the year. “How can we care for our environment (kindy and
beyond) and become socially responsible?” was one of the topics and the learning stretched into the environment of the
Beach and school. We participated in an incursion with the junk man about up-cycling and recycling resources for loose
parts play. As part of this focus, we held a fire pit day at the Kindy, a VIP planting day at the site and visits to the Kuitpo
forest to connect with nature and undertake numeracy based nature play experiences. The Beach Kindy program formed
part of this curriculum also.

Another very popular topic was “How do children learn to interact in relation to all living things with care, empathy and
respect?” The focus was on cultural celebrations around the world to teach about diversity, and further examination of our
feelings and emotions. As part of this program, we taught yoga, mindfulness and mediation strategies to build resilience.

In summary, it was a very successful year for the Kindy and governing council.
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Quality improvement planning

Quality area 1: Educational Program and practice - Educators are becoming familiar intentional teaching methodology to
improve literacy outcomes.

Outcome - To consolidate knowledge and practice of intentional teaching and developing the three tiers of language to
scaffold teaching.

Progress - Four LDAR training days attended by the Director and a staff member and a closure day to brief all staff on the
project. Visits from Nature Play SA and a Speech pathologist to further develop staff skills and knowledge in loose parts
play and oral language development. Program shifts to allow for greater intentional teaching opportunities.

Quality area 2: Children's Health and safety - Children are encouraged to manage their need for rest and relaxation.
Educators are aware of the children’s energy levels and if required, support them to select a quiet experience or to rest, for
example, with a story in the calm room. During group times the educators notice, assess and adjust the length of time
children are expected to participate. After lunch, children are encourage to rest and relax with meditation music. Children
participate in daily meditation, yoga and breathing exercises.

Outcome - Children are more able to identify their feelings.

Progress - Children are able to express their feelings, and are beginning to develop the tools to manage big feelings. They
have learned breathing, mindfulness and yoga techniques to aid in this.

Quality area 3: Physical Environment - Indoor learning was overcrowded and tabletops were reset too often.

Outcome - Indoor furniture was scaled down to support inquiry learning/project approach and better utilise space to see
environment as the third teacher. Provocations were available to children for longer periods of time to allow for deeper
understandings of their learning.

Progress - Attending LDAR workshops to develop reflective practices in programming and child development.

Quality area 4: Staffing arrangements - Professional Development of staff has been a priority.

Outcome - To maximise each child’s wellbeing and learning potential by providing continuity of practice.

Progress - There has been staff involvement in partnership programs and staff have attending professional development
in staff resilience training, LDAR, STEM, nature play, Autism, oral language, numeracy, sign language, WHS.

Quality area 5: Relationships with children - Individual children are developing resilience and need support with their
emotions and behaviour.

Outcome - A calm, happy and productive learning environment where all children have the opportunities to reach their
learning potential.

Progress - Children respond positively to the explicit teaching of relaxation practice, restorative practice and natural
spacious environment and have enjoyed the development of a calm room.

Quality area 6: Collaborative partnerships with families and community - A number of events are held throughout the year
where families are encouraged to attend.

Outcome - Parent feel connected to the kindy, greater connection with local community and resources.

Progress - Families were welcome to attend a number of events, including men's night, the obstacle -a-thon, Xmas
concert, numerous excursions, and beach kindy. We also invite families to collect resources for our kindy program such as
loose parts and natural resources.

Quality area 7: Leadership and service management - A new director started in term two while the substantive Director is
on maternity leave.

Outcome - Consistent and effective leadership of site

Progress - Leader advisor program, Mentorship from ECL and ED, partnership networking, positive feedback relating to
leadership in kindy parent survey.
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Enrolment

Enrolment by Term

Year Term 1 Term 2 Term 3 Term 4
2016 66 66 62 64
2017 63 63 65 64
2018 66 66 64 66
2019 65 63 62 64

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

Moana Kindergarten continues to attract a high number of families seeking to enrol their children. Although our capacity
was 66 there were over 100 children on the waiting list. This trend continued for 2019 enrolments. All children enrolled
were enrolled according to the Priority of Access Policy. Enrolment numbers fluctuated throughout the year as 2 children
started at independent schools mid year and one child moved out of the area. We had new children enrol during the year
as they moved into the area. Four places were filled by Early Entry enrolments attending 1 session per week.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2016 centre 94.9% 93.2% 88.5% 90.3%
2017 centre 96.0% 92.4% 93.8% 90.8%
2018 centre 95.5% 94.6% 88.7% 93.5%
2019 centre 93.9% 89.2% 85.4%

2016 state 91.1% 89.0% 87.2% 87.5%
2017 state 90.5% 88.2% 85.9% 87.2%
2018 state 90.7% 88.3% 87.0% 87.2%
2019 state 90.3% 87.4% 85.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using

booked hours divided by attended hours.

Attendance comment

There has been strong attendance at the site and we continue to focus on strengthening relationships and work with
families around the importance of consistent attendance.

Our shorter sessions on a Wednesdays (8.30am to 1.30pm) have slightly lower attendance rates. Being aware of this,
the kindergarten has implemented an attendance improvement programs to encourage families to bring their children to
Kindy. Strategies include - musical muscles program, beach kindy sessions and local excursions and incursions.

We did have a few families who decided to not attend the Wednesday sessions due to work commitments (e.g. child went
to childcare). Not all these families are reflected in the attendance rate as confirmation that they would not be enrolling in
Wednesdays at all was not collated and enrolments updated at the beginning of the year so the data would have been
slightly negatively skewed.
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Destination schools

Feeder Schools (Site number - Name) 2016 2017 2018 2019
9756 - All Saints Catholic Primary School 6.0% 7.0% 10.0% 3.4%
9133 - Galilee Catholic School 0.0% 0.0% 0.0% 3.4%
251 - MclLaren Vale Primary School 0.0% 4.0% 0.0% 0.0%
1071 - Moana Primary School 85.0% 76.0% 85.0% 88.1%
1537 - Sheidow Park Primary School 0.0% 3.0% 0.0% 0.0%
8498 - Tatachilla Lutheran College 3.0% 3.0% 3.0% 0.0%
8014 - Woodcroft College Inc 0.0% 0.0% 0.0% 3.4%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only schools that are a
destination for 3% or more of students are shown.
Source: Data Source: Site Performance Reporting System (SPER), Term 3 2019 collection.

Destination schools comment

Most children from the site continue their education at Moana Primary, with the others attending All Saints Catholic
School, Galilee Catholic School, Tatachilla Lutheran College and Woodcroft College. A small number of children attend
other public schools in surrounding area. There are a number of children who also attend the local child care centres,
both public and private.

It was a site priority to focus on developing the transition process and foster a strong relationship with Moana school and
staff. E.g. transition program additions, gym, grounds visits, Nature play collaborations and buddy class.
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Client opinion summary

Overall the responses have been very positive and have provided us with feedback on the ways in which we can continue
to grow and develop our service. Many families agreed or strongly agreed with the above sections highlighted in the
survey. This will give us the opportunity to come together as a team and reflect on each of these areas with support from
Governing Council and all relevant stakeholders. A total of 14 responses were received.

Quiality of teaching and learning:

majority strongly agreed with all questions asked.
Support of learning:

majority strongly agreed with all questions asked.
Relationships and Communication:

majority strongly agreed with all questions asked.
Leadership and Decision making:

majority strongly agreed with all questions asked.

A sample of comments:

"This is a wonderfully supportive environment with caring, enthusiastic teachers'.

"I haven’t observed a lot of the teaching, but the work around the walls shows the learning. Also like the ‘what we've done
today' at the sign in book™"

The communication book is good, | liked the term planner that was sent out in the beginning of term 4. Text messages are
good to keep us informed, | feel like | know what is going on'

"I love how each kindy teacher really forms an individual bond with each child. It's great to see the connections"

Areas for improvement:
"It would be great to have more feedback about my child's progress at kindy, both formally and informally”
"I just would like to say this year we have hardly see any wall displays..."

A common theme is parents feel they have not been able to participate in decisions about thier child's education or in
decision making. This is being addressed in the 2020 Preschool Quality Improvement Plan.

Relevant history screening

Documentation of Relevant History Checks is kept up to date by the site leader for all relevant persons working with
children.

We had several education students from Madec and TAFE. All relevant paperwork was sought and provided before
commencement of placements.

Financial statement

Funding Source Amount
1. Grants: State
2. Grants: Commonwealth
3. Parent Contributions
4, Other
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Improved outcomes category
(where applicable to the site)

Briefly describe how the 2019 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

This year we continued with Musical Muscles in terms 1 and 2 and the site was involved in the LDAR
project, with a focus on developing oral language.

As per the QIP, there was a strong focus on STEM, with explicit teaching and increased loose parts
opportunities.

Educators developing intentional teaching
practices for literacy and numeracy.
Extension of children's vocabulary through
music.

Improved ECD and parenting outcomes
(children's centres only)

N/A

Improved outcomes for children with disabilities

16 children received additional preschool support funding throughout the year to support their
individual needs. The majority of the children received support to assist speech and language
development. The practice of the centre is to utilise the substantial skills of one of our ECW's as
Preschool support worker.

All children receiving Preschool Support
made progress in all EYLF Learning
Outcomes,

Improved outcomes for non-English speaking
children who received bilingual support

N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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